
Strategic cooperation 
B E T W E E N  M U N I C I PA L I T I E S  U S I N G  G R E E N  A P P R OAC H E S  TO  I M P R OV E

WA S T E  M A N AG E M E N T I N  T H E  P O LTAVA R E G I O N ,  U K R A I N E

1.  
F O R M A L I Z I N G  E F F E C T I V E  CO O P E R AT I O N  

B E T W E E N  M U N I C I PA L I T I E S  

2020

S E P - D E C  2 0 2 0

Cooperation agreement with 
state administration and GIZ to 
facilitate project implementation

2021

A series of exchanges and roundtables 
with involved communities to build trust, 
understanding of common goals and 
promote effective communication

2022

J U L  2 0 2 2

Memorandum of understanding to 
organize waste management jointly 
signed by mayors of 4 municipalities 
(communes)

N O V 2 0 2 2

Cooperation agreement signed by 
mayors of 4 municipalities and 

registration of the newly established 
joint enterprise where each commune 

contributes with own funds

N O V 2 0 2 2

Virtual statement from from 4 mayors 
during EXI conference in Berlin

2.  
D E V E LO P I N G  A R E G I O N A L  S T R AT E G Y &  

M U N I C I PA L  P L A N S  F O R  I M P L E M E N TAT I O N

2020

S E P - D E C  2 0 2 0

Technical analyses and studies on 
the state of waste management 
system in the region

2021Manuals and reports on best 
available technologies and 

waste management

2022
Development of the roadmap and 
methodology of landfill  closure

Regional strategy and  
local waste management 
plans for implementation 
presented and accepted 

by decision makers in 
the project region

2 0 2 0 - 2 0 2 2

Technical meetings and workshops 
on local waste management plans, 

strategy development

3.  

R A I S I N G  AWA R E N E S S  & T R A I N I N G S  

2020
S E P - D E C  2 0 2 0

Educational and training activities 
on household waste management

2021
J A N -AU G  2 0 2 1

Zero Waste Academy and targeted 
trainings for representatives of 

municipalities

J U N - D E C  2 0 2 1

Composting campaign, ecofestival, 
3D tours of local landfill to raise 
awareness on local needs, confe-
rence on EPR and discussion clubs 

O C T 2 0 2 1

Online conference on best available 
technologies and practices for waste 
treatment experiences from the EU

2022O C T 2 0 2 1  & O C T 2 0 2 2

Webinar series “Poltava Green Tech”
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